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LB840 helps bféathe new life into Arnold

The Village of Amold is similar
to many rural small Midwest towns.
Located in the heart of the Nebraska
Sandhills, the village was dying a
slow death in the 1990s, shrinking
from a population of around a 1,000
to 600.

With its future in trouble, a small
group of local residents got together
in the early 2000s and realized they
had to try and turn the community
around, said Sandy Hicks, director for
the Arnold Economic Development
Corporation (AEDC).

“After 10 years of watching
people move away in the 1990s,
people got real scared,” said Hicks.
“Finally, a group of people said ‘we
have to stop this’.”

Their first response was to pass
LB840, formerly known as the Local
Option Municipal Economic De-
velopment Act. LB840 authorizes
Nebraska cities and villages to collect
and appropriate local tax dollars
(sales and/or property tax) for eco-
nomic development purposes upon
local voter approval.

Hicks said since the passing of
LB840, economic development ef-
forts have put back about $250,000
into the community.

“That’s how we're building,
expanding and retaining is using that
money — that’s the key to success
along with advertising yourself and
promoting buying and selling local,”
said Hicks.

Some of the economic develop-
ment successes using funds from

LB840 include:
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¢ Relocation/expanion and
retention of a hardware store;

e Construction of a new hotel;

e Expansion of local auio repair
business;

¢ Construction of new fitness
center; and

¢ Expansion and updates to the
local theatre.

The second economic develop-
ment step after getting LB840 ap-
proved by local voters, Hicks said,
was was developing a website.

“The website opens your doors,”
said Hicks. “Armold decided the
only way they were going to stay on
the map was to embrace the outside
world or they weren’t going to be
here.”

Hicks, who became director of
AEDC in 2011, stressed the impor-
tance of not only strengthening your
own community through economic
development but working with
your neighboring communities to
strengthen the entire region.

“We all have to do this together
to make it work,” she said. “You're

See ‘BREATH NEW LIFE’ on page 6

Create it and
they will come...

The Arnold, Neb., community
created three events three years ago
to go with their other traditional
events in an effort to bring more
visitors to Arnold.

Arnold River Battle: This is a
timed event involving canoes, kayaks
and float tubes.

Kegs and Corks: Held close to
Valentine’s Day and includes tasting
Nebraska-made wines and mirco-
brewed beers and local food, along
with vendors selling gifts.

Devil's Den Bike Show and
Rally: This motorcycle rally and poker
run includes live music and several
other contests for participants.
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not just about you. We may be
the shining star, but if everybody
fails around us, what’s left?”
Hicks said she works with
neighboring communities Cal-
laway, Broken Bow and others

development in the region.

Love of Community
Starts with Youth

A primary reason why
Arnold is showing signs of life
again started with a core group
of individuals who had a passion
for the community and didn’t
want to see it die, said Hicks.
To instill that love for commu-
nity, Hicks said it’s important
to reach the community’s youth
and try to make a connection.
That typically means partnering
with the local school for various
programs and educational op-
portunities.

“Hopefully, what part of my
job is is to pass on that love (for
community) to our future. Our
students and our youth are so
important because, we're here
now, but in 10, 15 or 20 years,
who is going to take over?”

There are several programs
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through which Hicks connects
with the community’s youth,
including through a local Team-
mates Program, a volunteer
mentoring program that pairs
fifth grade students up with
adults in the community.

“I try to personally engage
myself with the school and
with youth,” said Hicks. “Being
available and being on their turf
is extremely important. You're
opening that dialog. I'm not just
that person that is untouchable.
You have to do that, especially
in a rural community.”

Hicks said Arnold is also
active in the Ogallala Commons
program, a nonprofit develop-
ment resource network that
coordinates a succesful student
internship program. So far,
Hicks said, Arnold has had four
kids complete the internship
program.

One of the major draws for
families to Arnold, said Hicks, is
high quality schools and the fact
the community has a day care.

“That was huge win for
Arnold,” she said. The day care
opened after a resident returned
to Arnold and saw there was a
need. “She got trained, certified

and has (the facility) top notch
and now she has a day care with
a waiting list.”

Embracing Change

Hicks said dealing with
change can be difficult, but em-
bracing it can open doors to new
opportunities for the common
good of the community.

“You have to have a positive
spirit,” she said. “I always say
‘change is constant, therefore
[ am’ which means change is
going to happen so you have
to embrace it and you have
to know how to do that —and
that’s my whole job, that’s why
I'm here.”

Hicks said embracing
change in Amold has led to
three new events, which are still
going strong.

“We just threw them out
there to see what would hap-
pen,” she said, “and now each
of them are in their fourth year
and people look forward to them.
And (the events) bring people to
Amold. And that’s the thing: if
we can bring them here and some
stay and if some kids come back
that’s a win-win, to raise families
in a positive environment.”



